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Introduction 

I have chosen dynamic entrepreneur and visionary artist, Andy Manley as the subject of my 

interview. Andy is the founder, and principal partner in his business 'Caribbean Creative'; an 

enterprise which can broadly be described as an 'artistic and design consultancy', with 

commercial activities as wide-ranging as graphic design, furniture design and fabrication, 

architectural and interior design, as well as various aspects of fine art, including customised 

glass blowing.  

Caribbean Creative is primarily based in the Windward Islands of the Eastern Caribbean, on 

the small, sovereign island nation of 'The Commonwealth of Dominica'; often referred to as 

the 'Nature Isle' of the region, and located roughly 380 miles north of mainland South 

America. This constantly evolving business has been in operation since late 2005. More 

recently, Caribbean Creative has undertaken projects in neighbouring island countries such as 

Jamaica, Antigua, St. Lucia and St. Kitts & Nevis. 

Background of the Entrepreneur 

The seed of inspiration for Caribbean Creative was planted in the mid-nineties, when Andy 

first visited the beautiful equatorial island of Dominica. Andy is a British citizen (who now 

also holds Dominican citizenship) and is 42 years of age. His mother was an accomplished 

artist and musician who always encouraged Andy to follow a creative path. At age fourteen 

Andy was "enrolled in an extra-curricular fine art class at a nearby college with students 

twice [my] age". His father, a retired civil servant (and OBE) was also "full of 

encouragement" for Andy to form and attain his own goals. Andy expanded his horizons by 

studying graphics in high school and later progressed to training in woodwork and furniture 

design. Upon completing a preparatory course at Chester Art Foundation School, he moved 

onto a degree course at High Wycombe, again studying furniture design. In the second year 
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of this program, he discovered glass-blowing as an option and changed his course to 3-D 

Design. Upon completing his studies, Andy then established his first UK-based company 

'Red, Hot and Blown', centred in Buckinghamshire, in 1993 at the tender age of 25, "working 

freelance for various glass producers and as a tableware designer" for Thomas Goode Ltd. (a 

high-end retailer based in Mayfair, in London's West-End). The young entrepreneur's work 

with 'Red, Hot and Blown' involved frequent travelling around Britain and Europe presenting 

his products at trade shows and design fairs and selling his wares worldwide to customers 

such as household names Harrods and Barneys NYC, as well as clients in New York, Japan 

and elsewhere. It was on one of these business trips that a chance encounter turned Andy's 

attention to the possibility of working in the Caribbean Islands and defined the direction his 

life and work would take for the next decade and a half (and hopefully beyond). While 

attending a 1996 glass show in Champagne, France, Andy met the (then incumbent) Minister 

for Tourism for Dominica; Dominica also had a contingent at the trade show, and the 

Minister - Mr Norris Prevost invited Andy and a potential investor to the tropical island in 

order to "assess the viability of setting up a Residential Arts Centre", replete with a glass 

blowing studio and training facility. Prevost was interested in opening new areas of trade for 

Dominica and keen to increase employment opportunities for Dominican citizens. 

 

Business Concept & Launch 

 

Andy commenced work on the project (which had a working name of 'The Green Grass Arts 

Centre') and recalls that "within a week of meeting local entrepreneurs and government 

officials, [we] had secured a partnership agreement and land for the project". However, the 

plans encountered a major setback when the investor, after a period of unforeseen delay, 

withdrew his support and proceeded to leave Dominica. Andy decided to stay on "seeing the 
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potential and believing in the idea" but after a few months of struggling along on his own he 

found it necessary to "start making signage (hand painting) and taking small furniture 

commissions to survive" and the project died in its infancy. As grim as this situation sounds, 

Andy contests that it was a "valuable learning curve" for him and an important period in his 

life, which he used to familiarise himself with the local and regional cultures and working 

practices, habits and ethics of the Caribbean, as well as building up a vital network of 

professional and social contacts (including his present wife) which would serve him 

tremendously in subsequent years. During periods of employment in Digital Design & Print 

Ltd. (Dominica) (as Sales & Marketing Manager) and Caribana Art Gallery, our artist "met a 

lot of local artists and craftspeople" and forged important relationships with the indigenous 

artistic community, while continually improving his understanding and appreciation of the 

local, regional and international markets for design and art. While working as a Design 

Consultant for IDM Home Mart Manufacturing, Andy expanded his professional knowledge 

of design in the direction of architectural and interior design development, particularly with 

reference to continuously improving software programs in these fields which are now in 

almost ubiquitous use, for example CAD, Cinema 4D and later Google 'SketchUp'. 

 

During this phase of his career Andy continued to make and sell his own furniture and 

artwork as an ancillary means of income and, realising that he had "something different to 

provide to the market", the importance of 'branding' his own products began to come to 

prominence in his business outlook. In Andy's own words "I was thrilled by the huge 

potential and variety of materials, inspiration and opportunities that surrounded me."  

 

During a period away from Dominica from 2001 – 2005 (for financial and family reasons), 

Andy worked again in the glass-blowing industry and formed a personal and professional 
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relationship with a young Scottish glassblower named Peter R. who was interested in Andy's 

vision of 'brand-building' and the possibility of reviving the development of a glass-blowing 

workshop and studio in Dominica. After a period of consideration and discussion, the 

'Caribbean Creative' name and brand was born, where after the pair of entrepreneurs travelled 

back to the Caribbean region in late 2005.  

 

Planning & Problems 

 

Andy classifies himself as an artist first and a business man second, therefore at this stage he 

did not spend his time conducting market research, writing business plans or carrying out 

feasibility studies. Proceeding on instinct, and with experience and intuitive understanding of 

the local and regional market in the Caribbean, Andy's main objective was to carry on 

creating and selling (now in conjunction with Peter) his designs, furniture and artwork while 

hopefully building up enough capital to eventually enable the construction of the long 

overdue glass-blowing facility.  Andy admits that perhaps a more structured approach in the 

initial phase of the company's development may have enabled the prevention of a number of 

serious (but not terminal) predicaments during the initial growth period of the business. 

 

Peter was able to provide a working capital of $10,000 Eastern Caribbean Dollars 

(approximately €2,750 Euros) to allow operations to commence and Caribbean Creative 

"started fulfilling private commissions for furniture, craft and signage". Andy also secured a 

commission to create graphic illustrations for an internet gaming website licenced on the 

island which provided some additional seed funding. A small premises became available in 

Roseau - the capital city of Dominica. The owner of this property allowed the business to pay 

subsidized rent in return for renovating a colonial house situated at the location, with a view 
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to turning it into an art gallery and restaurant. A basement was situated below the house 

which was suitable for use as a workshop and storage area. The largest piece of machinery on 

site was a table saw. Otherwise all work was done with small power tools or hand 

implements and one of the biggest problems encountered would be sourcing affordable tools 

of quality due to the expensive nature of importing equipment to the island. 

 

Andy was "always interested in helping to market other artists and designers" and 

"understood the value and benefits of working as part of an umbrella or co-op", therefore, in 

the early days of the business, he envisaged a collaborative approach with other island–based 

artists in an attempt to bring a wider understanding of the aesthetic and commercial 

possibilities available in the native market and also on a wider geographical scale.  

 

To this end, Andy realised that an immediate presence on the World Wide Web was crucial 

and he quickly went about setting up a website under the Caribbean Creative brand, with his 

attractively crafted and trademarked company logo plus complementary images. In more 

recent years, as the importance and future potential of the Internet increased; as a marketing 

tool; a point of sale with attendant (and virtually unlimited) possibilities of e-commerce and; 

an ever-available shop-window for the products of his business, Andy would be thankful for 

his forethought in this field, as the awareness of his unique products reached an exponential 

audience, and his work took him farther and farther away from his idyllic base, while 

increasing the potential positive impacts on the bottom-line of his cherished enterprise.  

 

In Andy's words the Caribbean Creative website "was initially set up to showcase my work 

along with other peoples but didn't really happen as my skills were in making and designing 

rather than administration and management" Andy acknowledges that this was "a nice idea 
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but [I] had no time or knowledge or capital to make it work", therefore the other artists 

inclusion in the website fell by the wayside and the Caribbean Creative homepage become a 

vehicle of information and a promotional portal for the combined work of Andy and Peter 

exclusively. 

 

At this point the volume of sales was barely enough to sustain the business and Andy was 

beginning to realise the difficulties of earning a living making "bespoke furniture". There 

wasn't a big enough market to exploit in Dominica and it was evident that an export-based 

approach would be paramount. This concept also came with attendant problems such as the 

lack of available packaging materials to enable efficient export and the very high costs and 

unreliability of inter-island shipping – a level of pricing and service that Andy characterised 

as 'terrible'. It did not make sense to import suitable packaging material unless the business 

was producing in large volume therefore Caribbean Creative resorted to recycling all their 

own packaging materials – for example, reclaiming paper cartons and cutting them to fit their 

products. This remains a huge problem regionally for furniture producers in the Caribbean. 

  

Despite the financial hardships, the profile of the enterprise continued to increase in tandem 

with an improved level of regional media exposure and trade recognition. In April 2006 

Caribbean Creative participated in the Caribbean Gift & Craft Show in Barbados and was 

awarded best hand-crafted product, while in 2007 this success was repeated (in the Dutch 

Caribbean island of Curacao) when the company was recognised for having the best new 

product / product line of the year. However, antecedent to this achievement, in late 2006 the 

firm ran into a major problem as a 'clash of personalities' issue emerged between Andy and 

Peter. Andy was the more experienced of the duo while Peter was a lot younger and this 

created problems because it appeared that Andy was 'in command' and Peter was his 
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assistant. Peter really wanted to move ahead immediately with the glass blowing studio but  

Andy surmised that the reality of the situation was the firm did not have enough capital to 

enable the acquisition or construction of a studio at that time.   

 

According to Andy "efforts were made to make Peter feel equal as a partner" but despite a 

period of intense negotiations, which culminated in the partners employing the services of a 

mediator to try to resolve the outstanding conflicts, Andy and Peter were unable to agree on a 

way to move forward in partnership and it was decided that it would be better to dissolve the 

relationship and for Peter to leave the business. 

 

This was a very unfortunate development so early in the lifetime of Caribbean Creative but 

Andy was determined to continue with his work while Peter moved back to Scotland after a 

period of time working with another local company in construction. To this date, Peter is 

owed some money from his investment in Caribbean Creative and he and Andy have agreed 

on a payment schedule which is dependent on cash flow and income as the business 

progresses into the future. 

 

Subsequently, after a period of time working alone, Andy struck up a friendship with another 

ex-patriot who had recently begun to reside in Dominica. Richard D. had travelled to the 

Caribbean with the Walt Disney Company in 2006, where the gigantic entertainment and 

media corporation were filming the second and third instalments in the 'Pirates of the 

Caribbean franchise. Richard was employed as a tradesman in building various workshops 

related to the production of the movie and had many years of experience in the film industry 

as well as qualifications in design, fine art and photography.  Andy invited Richard to work 

on a few projects and later asked him if he wanted to commit to a partnership. Andy's view of 
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partnership in business is as follows " It gives more capability – two of us, who more or less 

have the same skill set, can take on twice as much work and work more efficiently, plus the 

designing becomes more dynamic because you have two different minds thinking about two 

different solutions. When they come together you tend to have a better solution."  

 

Growth & Development 

Consultancy vs. Architectural / Interior Design 

During the period 2007 to the present, Andy, under the auspices of Caribbean Creative 

commenced working as a design consultant with the OECS EDU (Organisation of Eastern 

Caribbean States – Export Development Unit) on a furniture sector product development 

project which took him around the region, working with ten small-to-medium enterprises 

(SMEs), helping them create and develop new products. This project continued over the next 

two years however the initial experience called for a need to rewrite the overall project plan 

to include a major phase for developing awareness of the value of design and the provision of 

design education. Andy also worked as a consultant in the British Virgin Islands on "a 

smaller project aimed at product development." Andy opines that these consultancy projects 

"became extremely rewarding in developing [my] understanding of the region as a whole". 

He had opportunities to network with artisans, designers and organizations to slowly build a 

strategy to assist in the sustainable development of the creative industries.  

 

Andy views it as challenging working with manufacturers or artisans who find change 

difficult, who have tight cash flow, who follow the markets rather than being able to  afford 

to take the risk to lead them. Many of those he worked with are trapped creatively by a 

misled idea of the markets they are producing for. Most have never valued design as a tool or 
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been able to justify hiring a designer. A large number are extremely protective about their 

work and defensive in collaborations. 

 

Our entrepreneur contends that one of the only ways to positively change this is to make 

design an integral part of the process, to create new, young designers who understand the 

issues, know the materials and skills and can work as or with producers to create viable 

products that show a pride in local culture and an understanding of contemporary needs. 

Andy continues to be invited to work as a consultant for various trans-national organisations 

such as the Caribbean Design Network (2008 – present) and the Food and Agriculture 

Organization of the United Nations (2010). 

 

Parallel to consultancy work Caribbean Creative continued to expand its activity in the 

related fields of architectural and interior design. Projects conceptualising and contributing to 

the building of entertainment venues (bars, restaurants and nightclubs) in Dominica ('The 

Garage' and 'The Cove') and St. Kitts & Nevis ('Spice Mill) were completed to much local 

satisfaction and acclaim.  

 

Current Issues / Conclusion 

 

In terms of the on-going global recession Andy asserts that his business has not been 

particularly affected by the downturn. As far as Caribbean Creative is concerned its markets 

are in the higher end of commercial activity were people can afford to pay for the products. 

The affluent part of the Caribbean "doesn't seem to have been affected as badly as it has been 

everywhere". People are still spending money to develop their properties, and keeping their 

commercial businesses going.  Besides, as Andy knows from experience "Dominica is always 
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a struggle anyway" so he keeps striving to survive accordingly.  Andy regrets that he cannot 

spend as much time as he would like in bespoke furniture design and fabrication, but at 

present the most reliable and predictable form of income for the business is generated through 

the afore-mentioned consultancy, and design (both architectural and interior) opportunities.  

The best approach he can utilise at present with regard to furniture is "product placement as a 

marketing tool" whereby Caribbean Creative's original pieces are incorporated into various 

(but limited by production capacity) parts of the company's design projects, or alternately, 

where Andy introduces them while working in one of his various consultancy roles, thereby 

achieving a wider exposure and often attracting attention and business within the regional 

Caribbean business landscape as well as further afield. 

 

Andy and Richard face further challenges in the future as their business develops and are of 

the opinion that they will need more effective management if the business is to take the "big 

leap from a partnership to an incorporated company who employs people". Andy says that the 

pair of entrepreneurs cannot let the growth of the business be restricted and they are "trying 

to find a way of keeping the business growing without losing control over it". This may 

involve a process of reorganisation of the business in a structural and logistical sense but also 

in a legal manner as new issues and opportunities, which require successful solutions present 

themselves to Caribbean Creative on a day to day basis.  

 

Future and on-going projects for Caribbean Creative include the design of a state-of-the-art 

cinema in Portsmouth, Dominica, a 'Health and Wellness' centre in St. Kitts and Nevis, as 

well as continuing consultancy work with the Caribbean Design Network and the Food and 

Agriculture Organization of the United Nations. 

 



11 
Adam Byrne 

Appendices 

1. Andy Manley receives an award for 'Best Handcrafted Product – Gift & Craft' –  

Caribbean Gift & Craft Show – Barbados, West Indies (2006) 

2. Graph indicating 'Unique Visitors' to website of Caribbean Creative 

(http://www.caribbeancreative.com/default4.asp) – September 2006 – September 

2010. 

3. Graphic illustrations created by Caribbean Creative ™ (clockwise from top left) 

a. Caribbean Creative Logo (2006) 

b. 3-D rendering of planned development at 'Darkwood', Antigua, West Indies 

(2009) 

c. Completed interior (designed and constructed by Caribbean Creative) at 'Spice 

Mill Bar & Restaurant', St. Kitts & Nevis, West Indies (2009) 

d. Original hand-crafted chair, designed and fabricated by Andy Manley – 

Dominica, West Indies (2007) 

e. Completed interior (designed and constructed by Caribbean Creative) at 'The 

Garage, Roseau, Dominica, West Indies (2008) 
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